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Times Group Books, New Delhi, India, 2011. SoBcover. Book Condition: New. Second Edition. The Leadership Pipeline: How To Build The Leadership
Powered Company, published in 2011, is now in its second edition. This guide focuses on the importance of leadership in order for an organization
to grow and succeed.The authors of the book say that it is critical for an enterprise to have strong leaders at every level. This book illustrates how
organizations can develop leaders, and their skills to suit profiles in diCerent verticals. Readers will be able to learn how to identify future leaders,
plan their growth, train them, and then measure the final outcome. The authors also point out that a large number of organizations do not give a
lot of significance to the leadership pipeline. Therefore, they explain how time should be properly utilized, how values must change, and how
inappropriate leadership must come to an end. The book is filled with examples of diCerent companies from across the globe that showcase how
leaders should be groomed. This guide is filled with tools and techniques that will go a long way in creating successful enterprises.This edition of The
Leadership Pipeline: How To Build The Leadership Powered Company contains new frameworks of leadership. With content drawn from over a
decade of experiences in over a hundred companies, the authors have made a book which is perfect for the current business environment. Readers
will also learn how to retain intellectual capital, transform potential from negative to positive, and how to move from managing ones self to
managing others. One portion of the book has been dedicated to answer commonly asked questions. The Leadership Pipeline: How To Build The
Leadership Powered Company is for anyone who wants to create an effective leadership pipeline.Printed Pages: 480.
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